SHANA ELLIS, MPA
(480) 390-8216 | shana_ellis@cox.net | LinkedIn
PROFESSIONAL PROFILE
Public sector executive with 30+ years of leadership experience in municipal government, nonprofit management, higher education, and cross-sector collaboration. Proven track record in driving systems-level impact in housing, homelessness, aging, and disability services. Skilled in leading multi-million-dollar initiatives, forging strategic partnerships, and mentoring future leaders. Adept at translating complex community needs into sustainable, data-driven solutions. Currently leads ASU’s Action Nexus on Housing and Homelessness, aligning university resources with community-driven policy innovation.
EDUCATION 
Master of Public Administration
Arizona State University 
B.S. in Business Administration, Computer information Systems
Arizona State University 
PROFESSIONAL WORK HISTORY
[bookmark: _GoBack]Executive Director – ASU Action Nexus on Housing and Homelessness
Arizona State University | Phoenix, AZ | March 2020 – Present
· Lead a dedicated unit within ASU’s Watts College focused on addressing homelessness through innovation, research, and coordinated system responses in Maricopa County.
· Facilitate cross-sector collaboration by sharing information, aligning systems, and coordinating efforts across agencies and service providers.
· Provide policy analysis, data harmonization, and training to enhance the quality and impact of homelessness services.
· Leverage university resources to co-create solutions with community partners and stakeholders.
· Serve as the coordinating hub for the Key Campus initiative, a central Phoenix effort to address homelessness through targeted, place-based strategies.
· Secured nearly $2 million in additional funding to support homelessness prevention and response efforts.
· Supervised the placement of over 16,000 ASU intern hours at local agencies to expand workforce capacity and service delivery.
· Manage ASU contracts with outreach teams serving areas in and around ASU campuses.
· Incubate innovative programs, including a Shared Housing pilot and a Lived Experience Advisory Council.
Vice President of Programs and Services -- Area Agency on Aging
Phoenix, AZ | November 2018 – March 2020
· Oversaw a diverse portfolio of programs serving over 100,000 individuals annually, with a total agency budget exceeding $40 million.
· Directed services for vulnerable populations, including elder refugees, individuals with behavioral health conditions, adults living with HIV/AIDS, and survivors of elder abuse and late-life domestic violence.
· Managed key program areas: senior community employment, Medicare benefits assistance, a 24-hour Senior Help Line, legal aid for seniors, and specialized elder refugee services.
· Led initiatives providing transitional housing and community support for senior domestic violence victims.
· Supervised medical and case management services for adults (18+) diagnosed with HIV/AIDS.
· Directed agency marketing and development strategies to enhance outreach and engagement.
· Ensured compliance, quality assurance, and continuous improvement across all service areas.
President/CEO – The Centers for Habilitation (TCH)
Tempe, AZ | January 2014-June 2018
· Provided executive leadership for a $22 million organization serving over 600 adults with disabilities statewide through employment programs, federal contracts, group homes, and day programs.
· Directed the development and implementation of strategic goals and initiatives established by the TCH Board of Directors.
· Oversaw financial management, budget planning, and fiscal oversight to ensure operational efficiency and sustainability.
· Maintained high standards of program quality, organizational stability, and regulatory compliance.
· Built and nurtured partnerships across local, state, and national networks, supporting initiatives of regional and national significance.
· Championed TCH programs, services, and social enterprise ventures to raise visibility and expand impact.
· Identified and cultivated donor prospects; supported fundraising strategies and philanthropic development.
· Acted as the chief spokesperson for TCH, representing the organization to media, community partners, and government entities.
· Engaged with legislators and regulatory bodies to advocate for disability services and influence policy development.
· Remained current on trends in nonprofit management, governance, human services, and fund development.
· Supervised a staff of 600, fostering a culture of mission-driven service, accountability, and excellence.
Administrator, Corporate Public Affairs – Southwest Gas Corporation
Phoenix, AZ | October 2010 – January 2014
· Cultivated and maintained strategic relationships with Arizona government entities and municipal leaders.
· Negotiated agreements with locally elected officials to advance company interests and secure operational alignment.
· Provided policy analysis and advised corporate leadership on emerging legislative and regulatory issues.
· Managed corporate community involvement initiatives, ensuring alignment with company values and priorities.
· Oversaw the civic and foundation giving budget for Corporate Public Affairs, optimizing philanthropic impact.
· Acted as liaison between operations staff and municipalities, facilitating smooth coordination of field activities.
· Represented Southwest Gas on community boards and at key public events, strengthening brand reputation.
· Served as Public Information Officer, managing media relations and representing the company during public communications and crisis situations.
[bookmark: _gjdgxs]Councilmember / Vice-Mayor – City of Tempe
Tempe, AZ | July 2006 – January 2015
· Elected to two consecutive four-year terms, serving the residents of Tempe with distinction.
· Held direct oversight responsibilities for city management staff overseeing approximately 1,500 employees.
· Approved and monitored a balanced $425 million operating budget and $120 million capital improvement plan.
· Set local policy for a city of 161,000 residents, participated in public meetings, and addressed constituent concerns.
· Selected unanimously by the City Council to serve as Vice-Mayor from July 2008 to July 2010.
· Led and supported initiatives focused on transportation, housing, public safety, human services, and community development.
· Represented the City of Tempe on multiple regional and national boards, including transportation and homelessness policy committees.
Assistant Director – Tempe Community Council	
Tempe, AZ | September 1986 – February 2006
· Began as an Office Assistant at age 15 and advanced through multiple roles to retire as Assistant Director.
· Oversaw all organizational projects and a staff of up to 30 employees.
· Managed daily operational activities, including financial oversight and internal processes.
· Directed the $1.2 million Agency Review Process to allocate funding to local human service programs.
· Led communication strategies, including newsletters, press releases, reports, brochures, and annual publications.
· Served as liaison to a 30-member Board of Directors, supporting governance and strategic planning.
· Represented TCC on numerous boards, committees, and councils, advocating for human services funding and program support.
· Lobbied local entities such as the City of Tempe, United Way, and school boards to invest in and sustain human service initiatives.
TEACHING EXPERIENCE
Arizona State University, School of Public Affairs
Faculty Associate – PAF 215: Community Impact Lab | Fall 2024 – Present
· Teaches an undergraduate course focused on cross-sector collaboration, systems thinking, and community impact.
· Guides students in developing practical skills for leadership roles in government, nonprofits, and private-sector partnerships.
· Facilitates real-world learning through community-based projects and professional development activities.
· Emphasizes applied problem-solving, data-informed decision-making, and public service innovation.



RESEARCH EXPERIENCE
Arizona Housing Analytics Collaborative (AzHAC)
Research Collaborator | 2023 – Present
· Participates in a cross-sector research initiative evaluating housing instability and homelessness prevention strategies across Arizona.
· Supports development of data-driven policy recommendations to inform statewide housing solutions.
Homelessness Prevention: Preventing Homelessness with the Arizona Self-Storage Industry
Project Lead (in partnership with USC’s Dornsife Public Exchange) | 2024
· Led an innovative pilot connecting self-storage customers facing housing instability with critical community resources.
· Collaborated with industry partners to integrate social service access into non-traditional settings.

COMMUNITY INVOLVEMENT
· Metro Rail Board Member | 2006–2015 (Chair 2013–2014)
· Valley Metro/RPTA Regional Board | 2006–2015 (Chair 2011)
· Arizona Community Action Association Board Member | 2011–2014
· Maricopa Association of Governments, Continuum of Care Committee on Homelessness | 2009–2014 (Chair 2010–2011)
· Valley of the Sun United Way Ending Homelessness Advisory Board | 2009–2014
· National League of Cities – Transportation Infrastructure and Services Committee | 2010–2014
· National League of Cities – Community and Economic Development Committee | 2008–2009
· Maricopa Association of Governments Transportation Policy Committee | 2009–2012
· Tempe Community Council Board Member | 2006–2012
· Kiwanis Club of Tempe | 1997–present (President 2002)
· Tempe Leadership Board of Directors | 2000–2006 (President 2004–2005)
· Tempe Human Relations Commission | 1998–2004 (Chair 2000)
· Area Agency on Aging Advisory Council | 1998–2004 (Chair 2001–2003)
· St. Luke’s Medical Centers Board of Directors | 2012–2018
· Tempe Chamber of Commerce, Women in Business Mentor | 2014–2015
· Arizona Association of Providers for People with Disabilities Executive Committee | 2015–2018 (Treasurer 2017–2018)
· Valley Leadership Institute Graduate, Class 37 | 2015–2016
· Tempe Chamber of Commerce Government Relations & Transportation Committee | 2015–2018 (Chair 2017–2018)
· New Pathways for Youth Mentor | 2016–2018
· Tempe Transportation Commission | 2015–2019 (Vice-Chair 2018)
· Tempe Police Foundation Board of Directors | 2019–present
· Solari Advisory Council | 2020–2023
· City of Phoenix Housing, Human Services and Homelessness GO Bond Committee | 2022
· Maricopa County Community Development Advisory Committee | 2021–2024
· Tempe Community Action Agency Capital Campaign Committee | 2022–2025
· Charter 100 | 2023–present (Secretary 2025)
AWARDS
· Councilmember of the Year – Regional Branch of the National Association of Housing and Redevelopment | 2010
· Brian Mickelsen Housing Hero Award – Arizona Department of Housing | 2008
·  Kiwanis International George F. Hixson Fellow Award | 2012
· Maricopa Association of Governments Desert Peaks Award for Regional Excellence in Transportation | 2014
· Valley Metro Clean Air Campaign Blue Sky Award | 2014
· Outstanding Community Leadership Award – Tempe Leadership Program | 2014
· Friends of Transit, Annual Friends of Transit Award | 2015
· Women in Transit, Woman of the Year | 2015
· Phoenix Business Journal, Most Admired Leader | 2015
· Don Carlos Humanitarian Award | 2016
· Phoenix Business Journal, Outstanding Woman in Business | 2018
· Frontdoors Media Chair of the Year – Cancer Support Community | 2023

2 | Ellis

