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EXECUTIVE SUMMARY

Results and people focused Human Resources Leader with an outstanding record of success in deploying organizational strategies, programs, and policies. Trusted member of the executive leadership team, key senior advisor and business partner. Strong Human Resources Generalist expertise includes talent acquisition/management, organizational development, succession planning, employee relations and employment law compliance. An exceptional communicator who develops relationships of trust and credibility at all levels.

COMPETENCIES

- Mission Driven Leader
     
      - Exceptional Communicator              
 - HR Generalist Expertise

- Senior Director of HR

      - Organizational Effectiveness           
 - Business/Team Leader

- OD/Cultural Change

      - Leadership Development
             
 - Planning/Project Management
- Compensation Management
      - Benefits Management

 - Policy Management

ACCOMPLISHMENTS

ST. MARY’S FOOD BANK ALLIANCE, Phoenix, Arizona


                       6/2000 – 7/2012
Senior Director of Human Resources: 2005 - 2012
Reporting to the President and CEO, directed Human Resources for the world’s first and largest food bank with 165 employees and annual food distributions of over 74 million pounds. Worked closely with the Board of Directors, President and Executive Leaders while managing an HR Team of three to deliver strategic and actionable solutions aligned with business needs. 

· Worked with Executive Team and Board to plan/execute the largest ever merger between two of the nations leading food banks, St Mary’s and Westside. Successfully managed combined strategic human capital resources including key organizational/staffing changes, improving efficiencies/delivery across six branch locations. 

· Moved staff toward common culture through one-on-one meetings with former Westside staff, leading a Values Committee, creating new benefits package and employee handbook. 

· Human Capital strategies contributed to St Mary’s recognition as one of Arizona's “Most Admired Companies” and one of the “Best Places to Work” by local publications. 

· Merger created greater economies of scale and cost efficiencies. Within 5 years, distribution levels increased to 74 million pounds of food annually and the cost per pound was reduced 35%. 

· Member of the executive leadership team that planned and executed the Care & Share Food Bank merger in Flagstaff. In scale a much smaller merger, however, logistically more challenging due to the distance. Managed all human capital resources and orchestrated new leadership at the Flagstaff branch. 
· Created sense of belonging/engagement for 10 Flagstaff employees through one-on-one benefit meetings, and involvement in Food Bank committees and activities, ultimately contributing to transforming branch into a model food bank operation. 
· Distributed food levels doubled within three years and in 2009, branch was named "Flagstaff Nonprofit of the Year" by the local newspaper. 

· Reduced employee turnover by 50% through improved hiring practices and enhanced employee retention strategies (onboarding, employee development, recognition, performance management, succession planning, and compensation/benefits).

· Implemented the Profiles International personality assessment program to improve hiring practices and position the right employees into the right jobs at the right time.

· Created a succession planning strategy that promoted employee development to ensure that internal leadership was prepared for future roles within the organization.

· Designed new focal date performance management process and led the organization conversion from anniversary date evaluations. New process more fairly rated employee performance and allocated annual merit pay increases. 
· Redesigned employee recognition program to improve employee engagement and retention. 

· Corrected organization’s 5500 government reporting process, assuming reporting responsibilities from Finance Department and successfully administered 401(k)/healthcare insurance reporting.

ST. MARY’S FOOD BANK, Phoenix, Arizona
Human Resources Manager: 2000 - 2005
Reporting to the CFO, was responsible for the establishment and administration of a new Human Resources Department at St. Mary’s Food Bank. Quickly gained the trust of employees at all levels and turned around low morale through consistency, caring, and improved employee engagement.

· Worked closely with food bank founder, John van Hengel to re-engage employees through a more mission oriented and people driven focus.

· Established employee committees (Safety, Ergonomics, and Activities) to promote more employee involvement, trust, and engagement.

· Revised the Employee Personnel Manual to ensure more consistent and fair policies for staff.

· Turned the Human Resources Office into a place of employee trust, support, and advocacy.

· Created a comprehensive onboarding program that quickly integrated new hires into the food bank’s culture and drastically reduced employee turnover.

· Established a new workers’ compensation/safety management program that reduced the e-mod experience rating from 1.42 to .82 in less than 2 years. This new program saved St. Mary’s Food Bank over $30,000 per year in workers’ compensation premiums. 
· Created an internal job posting program and within 6 months, a majority of open positions were filled from within.

· Developed an employee recognition program that allowed for company recognition and peer recognition. 
· Redesigned and standardized the performance management program ensuring consistency and fairness in the process.

· Worked with CFO to enhance and communicate new benefits package for employees.
· Organized and conducted annual benefit open enrollment meetings for employees. 
· Created compensation policy and wage/grade charts for all company positions and updated on an annual basis.
WPS ENTERPRISES, INC., Scottsdale, Arizona



                       5/1995 – 5/2000

President and Owner

Founded the first Computer Renaissance franchise in Arizona and assisted in the start-up of five new stores in the state. Created a comprehensive business plan and started the business from the “ground up”. Responsible for all management aspects of the business including: Strategic Planning, Human Resources, Accounting, Purchasing, Marketing, Sales and Service. Consistently recognized by franchiser, Grow Biz, for running one of the most successful stores in the region.

CUMMINS SOUTHWEST, INC., Phoenix, Arizona



                       6/1989 – 3/1995

Director of Human Resources
Reorganized and managed the Human Resources Department for a diesel distributorship of 250 employees located in Arizona, California, New Mexico and Texas. Directed a team of five staff while managing the Human Resources operations at six branch locations. Worked closely with the President and Vice-Presidents on a daily basis to facilitate strategic changes in Human Resources. Key areas of improvement included: strategic planning, government compliance, talent acquisition/management, onboarding, compensation/benefits, communications, employee development, and safety.

EDUCATION & MEMBERSHIPS

Indiana State University, Terre Haute, Indiana; MBA

DePauw University, Greencastle, Indiana; Bachelor of Arts  

PHR Certified since 2001; SHRM national member; Arizona HR Executive Forum member           

Charter member of the Feeding America (national food bank network) Human Resources Council  
