RICHARD H.BAER

8502 . Quartcrl—)orsc Trail E—-mail: rick.baer@thunderbird.edu
Scottsdale, AZ 85258 Phone: (602) 978-729%

SUMMARY

Senior level marketing executive with signhcicant exPerience in both Domestic and ]ntemationa!
arenas gaincc{ from »5 years inthe higl‘xly compctitivc g!oba! consumer Products in&ustry.
Far’cicu]arlg skilled in the cleveloPment and imPlementation of strategic marketing P]ans that exceed
established corporate goais. A proven track record of successful management of lntemational

business oPerations and Progessional sPor’ciﬂg events.

PROFESSIONAL EXFERIENCE

THUNDERBIRD SCHOOL OF GLOBAL MANAGEMENT  Glendale, AZ
Ac//unci’ /l> rofessor of 6/0/73/ Maréet/ng ZOO7~Frese nt

T each Global Marketing (ommunication, (Global Fricing and (Global Prand Managemcnt to
MBA’S in the #1 ranked gracluate school in the world for g]oba] business education.

° Uti]izc real world cha”engcs for class Projects. Frojccts have included deve]oping a$it MM
brand Plan for the US Mer’s Olgmpic Water Folo team,a $10 MM cligita“g integrate&
mari«tting Plam for Ncstié’s Memento instant cogcc, as$5 MM Hispanic teen targetccl
marketing communication Plan for Coke and a value menu Pricirxg Plan for McDonalds in ]n&ia.

° Reccivcd the Outstaﬂding E_lcctive f:acu]tg Awarcl from students three times, Outstanding
Facultg Award once and theTrue Spirit of Giving Award from student government
]cadérship five times, remqecting my work outside the classroom to increase mari«tting

Proﬁessionalism.

CONTINENTAL PROMOTION GROUF Seottsdale, AZ

Vice F resident //7ternat/b/7a/ 1999-2005

| ed the worldwide expansion of the world’s leadingglobal Promotion solutions company.
° Kecruited, trained staff and established offices in ] oronto, Lonc{on, (Geneva, Barcelona,
53dn69 and Municlﬁ to develop compang’s g]oba] presence, resulting in a three-fold increase in

the Europcan business and multi-million dollar new businesses in Australia and Asia.



° Developed a new business Pian to increase company market Penetration in (Canada, which

doubled sales in the first year, followed 139 % consecutive years otgrowth of 25%.

THE DIAL CORFORATION Phoenix, AZ
Vice Fresident | atin America(6/97 - 7,/98) 1987-1998
Directed all in~country business activities in | _atin America for $ 150 million division. Frovicieci

ieaciership to 5 ]nternational subsidiarg/area managers.

° 5ucce55tu”y led the negotiations to Purct'iase Nuevo f:ecieral, a$90 million Argentina
consumer Prociucts company. | ived in Puenos Aires for one year to ensure the smooth
integration and proper execution of the annual business P]an. lncreaseci Protits over $4 million
in the first year.

° ]dentitieci a market share growth oPPortunity and successtu”y negotiateci with F&G for the
Purciﬂase of 5 of their toilet and laundrg soaps, manageci the integration into N.T., aciciing $16
million in revenue.

e |nstituted a higi‘ver revenue growth Plan for Dial Mexico, increasing 1997 revenue 39% and

oPerating iIncome bg 40% over the Previous year.

/\//anag/hg [Director /nternat/bna/ Busfness (3/9%-6/9 7)
Directed all in-country business activities for $60 million division. Frovicieci leadership to 4

]nternationai subsiciiar(j/area managers. Member of the I~ xecutive committee assisting the

company Fresident to manage the ]nternationai division.

° Fianned and imPIementeci the restructuring of the Korea and Ti’iailanci oPerationsJ inciucling
negotiating new licensing agreements with both partners, resuiting in a year-to-year
imProvement of $5.5 million in oPerating income.

° ]nstitutecl anew oPerationai Plan forthe companies in Germang, (Great Pritain and Belgium,

increasing oPerating income i)y 209% over the Previous year.

Manag/thfrector, North ana’ﬁoutﬁAmer/ca (1,/90-%,/9%)
Kesponsibie for iclentiicying and growing business oPPortunities in the region with revenues of $50

million and oPerating income of $2 million. Managed the in~countrg operations in Canada, Mexico,

Caribbean, Fanama, E_cuador, and all 22 worldwide licensing oPerations.

° Leci the negotiations and closed the transaction to obtain Si—iulton de Mexico from F&G at
minimal cost. Whi]e iiving in Mexico, manageci the clay~to~dag oPerations of Diai Mexico’s 200

person sales, marketing, finance and manuicacturing ]CaCili’C\lj for 5 months ciuring which time:



° Kcorganize& and downsized the company structure within three months, with a savings of over
$ 1 million. This included the removal of most senior level managers and the hiring of fewer and
more qualhcied rep]acemen’cs. Developcd and instituted a new opcrating Plan, imProving the
income results bg $465M.

Pusiness ( Jnit Manager, Pleach and Frivate [ abel (7,/87 - 1,/90)
Directed sales and marketing functions of $ 1 50 million division. Managed 16 markcting

Progessionals and %0 sales brokerage firms.
° Devcloped and implcmented Plan to streamline Private label Product line, Plant conpiguration
and distribution system which imProvecl net income by $8 million.

COLGATE FPALMOLIVE COMFPANY, International Division 1971-1987

Commcrc/a/ Director Vcnczue/a 4/85-6/8 7)
Directed all sales and marketing activities for this $240 million subsidiarg. Managcd 54

Progessionals n marketing/marketing services and 125 salesmen in the national sales force.

o Revitalized all major detergcnt brands in conjunction with launch of a new detcrgent Procluct,
increasing company share }39 3%%.

o Set volume sales records in tootlﬂpastc and bar soap Products, while achieving market share

gains in10of i1 categories.

/\//arkct/thfrector~ /ta/c/ (9/80-4,85)
Managécl markcting operatiOﬂs of subsidiary with annual revenues of $ 120 million. Kesponsib!c for

the clevclopment and imPlementation of all business Plans.

] Kevolutionizcd the tootlﬂpas’tc industrg bg introclucing pump dispcnscr Packaging, rcsu]ting ina
seven Point market share increase within § months.

] Kecruitcd and trained 36 ProFessionals and clevs]oped all annual markcting P]ans, resulting in
share increases in 16 categories.

° Devcloped new advcrtising for eight brands, rcsu]ting in three ad camPaigns that became

worldwide benchmarks.

/\//anéct/thi}‘chor Ccntra/Amerfca ~-basedin Guatemala (4/80-9,/80)

Kesponsible for all marketing and sales activities for six countries with annual sales of $25 million
and net Proxcit in excess of $5 million. Managed markcting staffof 12 ProFessiona]s and 95-membcr

salcs FOFCC.



D/rcctor/\/cwﬁus/ncss Dcve/o’pmcnt~ 7—/73//3/70/ (8/77 -4/80)
Kesponsible for the cleveiopment and introduction of new Products forthis $%5 million subsic{iarg.
| aunched new toilet soap that achieved number two market Position after one year. Jntroduced

seven new Proclucts, six of which rePresentecl 30% of 1 980 revenues.

District Sales Manager- Australia (8/76-8/77)
Directed 22 person New Soutti Wales sales force ciealing with major suPermarket and chain store

accounts with annual sales of $30 million. [Jandled head office contacts, suPcr\/ised key account
activity and fieldwork of 18 sales representatives and 4 Supervisors.

5@n/0r/proc/uct /\//anag@r~A ustralia (8/7ﬁ -8/7 6)

Headcc{ group of three Product managers rcsponsible for 35% of subsidiarg sales and 52% of

Protits.

F roduct Managcr/ﬁcn/or F roduct Manager— A ustralia (2/ 74 -8/ 75)
KesPonsibIe forthe subsicliarg‘s ctetergerit and cleanser i)rancls, doubled Fab’s market share to

reach the number two Position within one year, using twigtilg creative markctirig tcctmiqucs.
Assistant to ice Fresident [ar [~ ast [Division - Australia (5/72 -2/74)

(onducted month]g financial ana]gsis, reviewed all marketing spenciiﬂg recommendations, and

worked with \/F and Generat Managers on new subsicliarg investigations for $200 MM division.
A ssistant to F res/dcni; [nternational [Division — New Yoné C/tg (5 /71 -5/ 72)

Responsible for monitoring internal and comPetitor worldwide marketing activities, consolidated

and amalgzccl monttilg eamings rcpor‘ts trom 40 WOF]C]WiClC gcncrai managcrs.

SFORTS MARKETING EXFERIENCE

[ ournament [irector, Co]gate Far [~ ast Womenr’s Open, Koga] Mc]})oume course, Mc”aournc,

Australia. Fiarmed, orgariizeclJ coordinated all voiunteers, event Publicitg, iogistics, etc. and ran

the first ever US LFGA golt tournament in Austra!ia, with over 100 Protessional goitcrs

from the US Participating. Ran the same tournament the to”owinggcar in Melbourne.
[ ournament [ Jirector, Co]gatc Bancrott OPen, White City, Sydncg, Austra!ia. Atter

extensive interviews with Australian tennis 1egcrids Ken Rosewa” and Jotm Newcombe, wrote an
oPerating Plan on how to run a WT A eventin Sgc{neg and gainecl aPProval from the CE_O
Fiarmect, coordinated all volunteers, event Publicitg, and ran the first ever USWTA tournament
in Austraiia. T ournament Participants included Ctiris [~ vert and Martina Navratilova.

[ ournament [Jirector, Coigate/Ram Cup, Royal Melbourne course, Meiboume, Australia. Kan
this men’s FGA go]t tournament, iﬂcluciing raising over A% 100,000 for ctiarity.




ToumamentD/’rector, Co]gate T:ar Eas’c Women’s Fro~AM, Navatanne Golxc Club, Bangkok,
Thailanc{. Managed all the activities surrounding this new event with %0 US LFGA members
competing,

[ ournament [ Jirector, Co]gate Bancroft OPen, Fattaga, Tlﬂailancl. Organizecl, coordinated all

volunteers, event Publicitg, ]ogistics, etc. and ran this first ever men’s Progessional tennis

tournament in hailancl,with layers from 20 countries participating.
piay P pating

EDUCATION

Georgetown Universitg, Bachelor of Science in ]:oreign N\anagemen’cJ with a dual major of
]nternationaﬁ marketing and ]nternationa] finance and a minorin Languages. TOP ten percent of
class.

Universit3 of Southern Calif:ornia Marsha” School of Business, Advanced Managemen’c
Frogram.

The Dial CorPora’cion: Fosi’cive Fower and Leadership, Advanced Management " ducation,
Front | ine Leac{ershiPJ and Managing |nnovation and Change.

FERSONAL

Conversan’c in SPanish and }Jeginner ltalian.

Captain USAR - Military ]nte“igence.

CaP’cain, North 53dne5 (AUS) basketball team, with three ci’cﬁ~wide business league

cl’xampionships.

Avrizona | ennis Association Fl"IOCHiX 3.5 Mixed Doubles Champion three consecutive years.
C]u}) Champion in Mixed Doubles.

Member I~ meritus of Thunderbird’s G]oba] Advisorg Council, after over 15 years of active
service to the school. Awardecl Outstanc{ing TGC member in 2008 }DH the students.

Member of Aéu \/\/I> Careg’s I~ xecutive Connection mentoring program for MBA students.

] amavery ComPetitive person who thrives in higl’wlg stressful situations, and ] work well with limited
resources and tight deadlines.

] excel in !eac{ersl'lip roles where my open communication stg]e and motivational skills can flourish.



