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Summary

Execution-oriented Human Resources / Compensation and Benefits Executive with proven success leading professionals in program and service development, implementation, and administration in the insurance, personnel staffing and banking industries.  Hands-on leader skilled in all human resource disciplines, known for aligning business needs with organizational culture resulting in business growth.  Areas of expertise:

	· Business acumen
	· Program design and development

	· Human resource alignment
	· Program management

	· Coaching / mentoring
	· Process improvement

	· HRIS upgrades
	· Performance management systems


Professional Experience

ARIZONA STATE UNIVERSITY, Tempe, AZ



          2015 – Present 

Lead Compensation Consultant – OHR/Compensation
Senior-level compensation professional responsible for and working consultatively and collaboratively with management in the development and/or review of job content/descriptions; performs market analysis to establish pay levels for university staff to ensure consistent with and in support of the overall strategic goals and objectives of the University.  

· Execute the organization’s annual job classification benchmarking process including identification of overall market position, costing analysis, and recommendations to management regarding select classification adjustments to maintain competitive positioning.

· Participate in developing compensation training modules for newly hired/promoted leaders with an eye towards hands-on training and experiential learning methods.
· Evaluate and developed an improved process to manage the organization’s Job Code Table Maintenance Process resulting in reduced turnaround time and enhanced data integrity.

· Assist in evaluating internal Security Staff competitive market position with local policing agencies resulting in a refocusing of retention options beyond compensation. 
CITY OF DETROIT, Detroit, MI





        
   2013 – 2014
Human Resources Generalist – Compensation (contract position)
Senior-level compensation professional charged with evaluating, developing, and designing a redesigned citywide compensation and classification system aligned with the new City structure post-bankruptcy.  

· Developed project plan/project scope including dependencies between tasks, estimated costs and resources, and key deliverables.

· Developed Phase I communication strategy, created communication materials, and finalized communication delivery methods (i.e., electronic, presentations, etc.).

· Assisted in the design and development of the primary compensation and benefits survey to be used in assessing comparator city market data.

· Collaborated with Project Team in data/information collection in order to ensure citywide operations were effectively defined including position descriptions, compensation administrative protocols, career ladders, and salary structures.
CMS ENERGY CORPORATION, Jackson, MI



         
   2012 – 2013
Senior Human Resources Consultant II – Compensation

Senior-level compensation professional engaged in the design, development and administration of compensation programs and initiatives that are keenly linked to the human resource strategic plan.

· Assisted with the development and implementation of compensation philosophy, policies and procedures; provided interpretation of pay practices and answered questions about pay issues.
· Participated in and analyzed information from published labor market compensation surveys; performed statistical analysis of data to assess market competitiveness and recommended pay program and/or structure changes to management, as appropriate.

· Led the job evaluation process to ensure that jobs were appropriately placed within the job framework in comparison to each other based on internal and external assessments.

· Administered the annual merit planning process; provided training to managers on the tools and guidelines associated with the process and their decisions; educated employees with respect to the company’s philosophy and program so that they understand how their pay was determined and how pay is linked to performance.
· Administered short-term bonus/recognition and long-term incentive plans; made design and process improvement recommendations, as appropriate.

· Analyzed data and information in support of compensation-related projects and initiatives; made recommendations, as appropriate; utilized compensation systems and tools to automate and streamline processes and programs to be more effective and efficient.
HENRY FORD HEALTH SYSTEM/Hap, Detroit, MI
                     1995 – 2011 
Manager of Compensation and Retirement Plans
2006 – 2011 
Managed people and resources dedicated to providing best-in-class human resource generalist expertise with a focus on compensation, benefits, and HR systems service and support.

· Led the design, development and implementation of a new leadership salary structure.
· Refined and oversaw the Compensation Committee of the Board Process which led to more productive and effective meetings and outcomes.
· Achieved greater funding stability and employee ownership in their retirement planning by redesigning the defined benefit and contribution plans.
· Redesigned the all-employee annual incentive planning leading to greater linkage to the business plan and enhanced employee line-of-sight.
Manager of Compensation and Benefits / HRIS
1997 – 2006

Supervised staff and resources engaged and deployed in developing, managing, and administering the compensation, benefits, and human resource information systems.

· Developed, presented, and gained senior-level approval for organization’s annual salary and benefit budgets including employee communication and coordination with vendors and service providers.

· Improved employee understanding of business objectives and organizational performance by developing and implementing the organization’s first all-employee annual incentive plan. 

· Designed, developed and introduced the organization’s first-ever HR intranet site, improving customer service and reducing resources devoted to administrative responsibilities.
HENRY FORD HEALTH SYSTEM/Hap, Detroit, MI (cont.)
                                   1995 – 2011 
Compensation Specialist
1995 – 1997

Responsible for day-to-day compensation administration including job evaluations, market analysis and salary budgeting, job description development and ensuring compliance with relevant local, state, and federal laws and regulations.

· Developed annual salary increase budget inclusive of market data, internal positioning objectives, financial considerations, and presented to various senior-level decision makers.

· Created electronic job description library linked to job codes and organization’s HRIS.

· Initiated and gained approval for compensation philosophy and annual market review report detailing positioning relative to adopted philosophy.
KELLY SERVICES, Inc., Troy, MI





   
   1990 – 1995

Human Resources Manager, Middle Markets
1993 – 1995

Supervised people and resources engaged in providing field personnel day-to-day human resource support primarily in the areas of compensation, benefits, and employee relations.

· Created and implemented a new human resource support structure based on revenue of various branches throughout the United States.

· Developed new human resource operating procedures and guidelines in support of customer base with a focus on high volume calls and inquiries.

· Created compensation and benefit activity reports that became the standard for reporting activity and problem-resolution within Middle Markets HR area.

Senior Compensation Analyst
1990 – 1993

Responsible for providing day-to-day base and variable compensation consultation and assistance to corporate staff located in Troy, Michigan.

· Led the design of an automated process that captured, calculated, and presented field office performance relative to performance objectives and quarterly incentive plan objectives.

· Achieved clarity of performance objectives and rewards for performance achievement by leading the redesign of the quarterly incentive plan for Kelly’s Assisted Living subsidiary.  
EDUCATION / PROFESSIONAL DEVELOPMENT / ASSOCIATIONS
Bachelor of Science, Finance, University of Tampa, Tampa, FL

Master of Business Administration, University of Tampa, Tampa, FL
World at Work – CCP
Ken Blanchard – Situational Leadership II Trained

Member, World at Work
Member, Society for Human Resource Management (SHRM)

Member, Arizona Total Rewards Association
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