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Sabrina.Taylor@Phoenix.gov
Experience
2007 – Present		City of Phoenix Police Department
Organizational Integrity Bureau, Subject Matter Expert on Crisis Intervention (2021 – Present)
My job duties include assisting the city manager’s office with collecting information requested by the Department of Justice relating to their investigation of the city’s response to people in crisis and people experiencing homelessness. Additionally, I research national best practices, note to what extent these practices are already in place, identify opportunities for improvement, recommend new programs, implement approved programs, and monitor their result. Partner with the current Training Coordinator to facilitating training, maintaining community relationships, and monitor crisis response systems. 
· Major Activities
· Created the Crisis Intervention Review Committee (CIRC) as an oversight body tasked with reviewing Phoenix Police officer contacts with individuals in crisis and evaluating the interaction for the purpose of determining the effectiveness of the department’s crisis intervention team program. 
· Worked on behalf of the police department to coordinate and facilitate the major expansion of the fire department’s Community Assistance Program which would enable an alternative to police response to individuals in crisis. 
· Acted as a key informant to Vitalyst Health regarding data and insights about first responders and mental health system integration in Arizona which was used in their Spark report on Arizona First Responder Systems and Mental Health Integration
· Represented the Phoenix Police Department’s innovative crisis intervention efforts on a video for the International Association of Chief’s of Police which was played at their 2023 conference.
· Worked as a subject matter expert for the Arizona Police Officers Standards and Training Board to update basic academy lesson plans related to behavioral health, crisis response, and community engagement. 
· Assist Arizona State University in creating a pathway map of the behavioral health crisis system in Maricopa County and conducting research into the identification of the number of calls to police communications that involve behavioral health crisis. 
Community Engagement Bureau, Crisis Intervention Team Training Coordinator (2016-2021)
The duties of this position include activities aimed at improving and maintaining the ten core elements of the departments Crisis Intervention Team (CIT) program. I partner with numerous stakeholders including behavioral health providers, community organizations, state and local governments, and insurance companies to ensure all efforts to improve interactions between police and persons with mental illness were co-produced by a broad stakeholder base. Training of team members is essential to these partnerships and includes facilitating of regular training for police officers, as well as behavioral health professionals, and community members.
· Major Activities:
· Implemented a 911 diversion program to divert non-emergency crisis calls to the national hotline, 988. This program began as a pilot in partnership with Arizona State University and Solari and involved training, policy changes, co-location of a crisis director in communications, and program evaluation. This program successfully diverted hundreds of calls from communications to the crisis hotline and was permanently funded by the city. The Vera Institute for Justice featured this program in their report on alternative responses to mental health crisis. 
· Implemented a referral program to follow up services for people in crisis. This program began as a pilot with a grant from the Bureau of Justice Assistance. High utilizers of service or individuals believed to be in need of additional services were referred to a crisis peer navigator with a local crisis provider. Grant funding allowed the navigator to provide services beyond what would ordinarily be reimbursable through Medicaid or other insurance. This program was continued by the city after the grant funding ended. 
· The Central Valley CIT Steering Committee, of which Phoenix is a major partner, applied for certification from CIT International and was awarded the gold level of certification. 
· I worked with a lobbyist hired by the city to make changes to an Arizona Statute. The law always required police involvement in the service of civil commitment processes, even in situations where the person is safe in a secure location. A bill was passed changing the law to allow for an alternative, non-law enforcement entity to serve process when safe to do so. 
· I participated on behalf of the police department in a What Works Cities Smart Cities Sprint with six other cities searching for an alternative response to individuals in crisis. After the Sprint, Harvard-Bloomberg provided technical assistance to the city in the design and implementation of the Phoenix Fire Department’s expansion of their Community Assistance Program. 
· Phoenix hosted the annual CIT International Conference. I acted as local host and conference co-chair. 
· Myself and the Phoenix Police Department received an award from Mutual of America for our innovative work with La Frontera EMPACT and the Tempe Police Department to improve responses to people in crisis. 
Community Engagement Bureau, Crisis Intervention Squad Detective (2015-2016)
In this position I responded to radio calls involving mental health orders of detention or possible mental health crisis. When possible, I utilized county crisis resources to connect the individual to care utilizing the least restrictive methods appropriate. I worked to build positive working relationships with crisis workers and other individuals such as hospital nurses and admissions coordinators that I regularly interact with.
Patrol Officer (2007 -2015)
In this position I responded to radio calls for service, patrolled an assigned area, identified issues and concerns related to neighborhood safety, and participated in the drafting and implementation of solutions. Beginning in 2009, I became a certified Crisis Intervention Team officer and I regularly responded to radio calls involving mental health crisis.
2002 – 2007		City of Los Angeles Department
Patrol Officer (2002 – 2004 & 2006 – 2007)
In this position I responded to radio calls for service, patrolled an assigned area, identified issues and concerns related to neighborhood safety, and participated in the drafting and implementation of solutions. 
Collision Investigator (2004-2006)
In this position I responded to radio calls for service involving serious or fatal collisions and/or intoxicated drivers. I also patrolled a large area conducting traffic related enforcement. 
Education
Present	Arizona State University, School for the Future of Innovation in Society, Tempe, AZ
		Doctor of Philosophy, Human and Social Dimensions of Science and Technology
		Second year research: Veteran Administration Response to Crisis Intervention 
		(IRB #STUDY00018356)
		Dissertation research: Mental Health Care Quality and Persistent System Gaps
		(IRB #STUDY00011404
2021		University of Phoenix, Phoenix, Arizona
Masters of Public Administration
Applied project: Phoenix ACTS Project Proposal
1999		Daniel Webster College, Nashua, New Hampshire
		Bachelor of Science, Aviation Flight Operations
		Associate of Science, Information Systems
· Gave the Keynote address at the Massachusetts Crisis Intervention Conference
Awards
2021		Mutual of America Community Partnership Award
2018		Shining Star Award – The Autism Society of Greater Phoenix
2017		Inspiring Hope Award – Crisis Response Network
Professional Memberships and Volunteer Services
CIT International, Inc
Member, 2016 – present
Board member, 2018-2023
First Vice President, 2021-2022 
Conference Co-Chair, 2019-2023
Governance Committee Co-Chair, 2022-2023
Subject Matter Expert for Training, 2019 - present
Advisory Council for Solari Crisis and Human Services
Advisory board member, 2022 - Present
Arizona Health Care Cost Containment System (AHCCCS) Independent Oversight Committee
Board member, 2023 - Present
Brain Injury Alliance of Arizona
Board member, 2018-2020
Vice president, 2019-2020
Grant Awards and Contracts
Office of Community Oriented Policing Services
Microgrant, Community Policing Development Solicitation (10/1/23 – 9/30/24)
Professional and Scholarly Publications
Published
Usher, L., Watson, A., Bruno, R., Andriukaitis, S., Kamin, D., Speed, C., Taylor, S. (2019) Crisis Intervention Team (CIT) programs: A best practice guide for transforming community responses to mental health crisis. CIT International.
In Revision
Taylor, S., Ross, H. Lost in translation: Policing and alternatives to mental health crisis. In Routledge International Handbook on Critical policing Studies. Taylor and Francis. 
Under Review
Taylor, S., Ross, H. The dream team: Using a health equity and social justice lens to define the “T” in CIT. Criminal Justice Policy Review.
Invited Presentations
Panelist, First Responders Around the World, Crisis Now Summit III, Amsterdam, Netherlands, June 29-30, 2024.
Taylor, S. The role of police: Are they social workers? Inseparable Mental Health Crisis Services Policy Lab, Phoenix, AZ, 25 April 2024
Taylor, S. Crisis Intervention Team International: Essential updates about best practices for communities [keynote]. Twelfth Annual Mental Health and Law Enforcement Conference, Fitchburg, MA, 7 June 2023.
Academic Conferences
Taylor, S. Minding the Gaps: Identifying Areas for Reform in Crisis Response, 2024. National Institute of Justice Research Conference 2024, Pittsburg, PA, September 16-18, 2024.
Professional Presentations
Taylor, S. Wicked Opportunities: Reframing Responses to Crisis Using and Infrastructure Lens, 2024. CrisisCon 2024, Phoenix, AZ, October 14-17, 2024.
Taylor, S. Hidden Figures: How One Person Really Can Make a Difference. CIT International Conference 2024, Indianapolis, IN, August 26-28, 2024
Taylor, S., Moody, M. VA Roundtable 2.0. CIT International pre-conference event 2024, Indianapolis, IN, August 26-28, 2024.
Taylor, S. Lost in Translation: Is Your CIT Program Having an Existential Crisis? CIT International Conference 2023, Detroit, MI, 14-16 August 2023.
Taylor, S., Conger, J. The Forgotten Legs: Training for Non-Police CIT Stakeholders. CIT International Conference 2023, Detroit, MI, 14-16 August 2023.
Taylor, S., Moody, M. VA Roundtable. CIT International pre-conference event 2023, Detroit, MI, 13 August 2023.
Taylor, S., Moody, M. Call Diversion from 911: The Most Promising and Challenging Police Reform. CIT International Conference 2022, Pittsburg, PA, 29-31 August 2022
Taylor, S., Dietzel, M. Oversight: Is Your CIT Program as Good as You Think it is? CIT International Conference 2022, Pittsburg, PA 29-31 August 2022
Hildebrand, T., Taylor, S. There is More Than One Way to Co-Respond. CIT International Conference 2021, Phoenix, AZ 16-18 August, 2021.
Beck, J., Taylor, S., Larsen, A. Behavioral Health Crisis Alternatives: Shifting from Police to Community Responses (panel). CIT International Conference 2021, Phoenix, AZ 16-18 August, 2021.
Mehnert, J., Taylor, S. CIT Program Certification 101. CIT International Conference 2021, Phoenix, AZ 16-18 August, 2021.
Russel, M., Taylor, S. Mobile Teams to the Rescue! How to Safely Respond without Police. CIT International Conference 2021, Phoenix, AZ 16-18 August, 2021.
Taylor, S., Hildebrand T. We've Got More Pilots than the Airport! Lessons Learned to Increase and Enhance PD Utilization of Crisis Services. ASU Winter Institute, Scottsdale, AZ, 8-9 April 2021. 
Taylor, S. Ernst, D. To Co-respond or Not? ASU Winter Institute, Scottsdale, AZ, 18-20 February 2020.
Public/Media Engagement
Podcasts
Vitalyst. (2023 October 30). Where is Arizona: First responder and mental health integration (No. 121) [Audio podcast episode]. In The Vitalyst Spark Podcast. URL https://www.podbean.com/ep/pb-gprg4-14fc88a 
Television, Radio, and Print
Phoenix Police Department. [@phoenixpolice]. (2024, April 12). A Police Officer is not always the bets person to respond to calls involving a mental or behavioral health crisis. [Video]. Instagram. URL https://www.instagram.com/reel/C5qomQaAiHz/?utm_source=ig_web_button_share_sheet 
988 Crisis Jam. (2024, January 24). Debate: Mental health should come with a police car (co-response) – Episode 158. [Video]. YouTube. URL https://www.youtube.com/watch?v=Q0RxoZ6cOsw 
Phoenix Police Department. (2024 January 8). DOJ Investigation Community Presentation: Virtual update. [Video]. YouTube. URL https://www.youtube.com/watch?v=gliIwxr94BY 
Phoenix Police Department. (2023 December 12). How Phoenix PD Responds to Behavioral Health Calls. [Video]. YouTube. URL https://www.youtube.com/watch?v=QfKGEak8fQQ
Phoenix Police Department. (2020 May 22). Triaging mental health 911 calls: Dispatcher training and how the community can help. [Video]. Facebook. URL Triaging Mental Health 9-1-1 Calls: Dispatcher Training and How the Community Can Help | With May being Mental Health Awareness Month, we took a look at the mental health related calls that 9-1-1 dispatchers receive, the training they get to... | By Phoenix Police DepartmentFacebook | Facebook 
Gilger, L. (2019, May 10). Phoenix police Crisis Intervention Team trainer aims to ‘build empathy’ for mental health issues. [Audio]. KJZZ.org. URL https://kjzz.org/content/934671/phoenix-police-crisis-intervention-team-trainer-aims-build-empathy-mental-health 
Fish, N. (2018, September 19). Phoenix police train with Barrow Neurological Institute on mental-health awareness. [Video]. AZCentral.com. URL https://www.azcentral.com/story/news/local/phoenix-breaking/2018/09/19/phoenix-police-train-barrow-institute-mental-health-awareness/1361533002/ 

