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   Summary of  Qualifications

	949-345-5127
slink123@asu.edu  | sharon@sharonwyerphd.com
Tucson, AZ, 85701
www.sharonwyerphd.com (Under development)


	
	· Interdisciplinary scholar holding a Ph.D. in Leadership Studies and a Psy.D. in Clinical Psychology. Completed doctoral project examining leadership identity, resilience, and the psychology of ambiguity. 
· Brings over 20 years of experience in higher education, executive coaching, and organizational consulting, teaching and mentoring students across healthcare, higher education, and corporate contexts.
· Teaches undergraduate and graduate courses in organizational leadership, emphasizing critical analysis, evidence-based reasoning, and real-world application across complex systems.
· Designs inclusive, high-impact learning experiences grounded in Universal Design for Learning (UDL), trauma-informed pedagogy, and applied leadership frameworks that support diverse learners.
· Engages in applied scholarship at the intersection of leadership, decision-making, and complexity, including the development of Leader Analytics—an emerging framework for evaluating leadership effectiveness under conditions of constraint and change.
· Committed to student success and professional preparation, equipping learners to navigate complex organizational environments with analytical rigor, ethical awareness, and adaptive leadership capability.


	Research & Teaching Interests
	· Strategic Leadership, Organizational Change, and Complex Adaptive Systems 
· Leadership Identity, Organizational Resilience, and Ambiguity in Human Systems 
· Behavioral Science, Applied Neuroscience, and Decision-Making in Organizations 
· AI, Workforce Transformation, and the Future of Work 
· Executive Coaching, Leader Development, and Team Effectiveness 
· Trauma-Informed and Culturally Responsive Leadership Practices 
· Instructional Design, Adult Learning, and Workforce Learning Systems 
· Qualitative Phenomenology and Applied Organizational Research Methods 


	Academic History
	· Ph.D. in Leadership Studies
Gonzaga University, Spokane, WA
Graduated 2007, (magna cum laude, GPA 3.8)

· Doctor of Psychology (Psy.D.), Clinical Psychology 
California Southern University
Doctoral Project:
Ambiguous Loss in Disaster Recovery: A Phenomenological Study of Psychological Impact
Graduated May 2026 4.0 GPA

· M.Ed. in Educational Leadership (Emphasis in Human Resources)
Whitworth University, Spokane, WA
Graduated 2002, magna cum laude

· MBA Coursework (15 Credits Earned)
Concordia University, Nebraska
December 2019 – Spring 2020




	Academic Appointments

	Faculty Associate, Organizational Leadership
Arizona State University, College of Integrative Sciences and Arts
2025 – Present
 
Teach graduate and undergraduate courses including: 

o	OGL 510: Leading Organizational Change 
o	OGL 365: Reinventing Organizations 
o	OGL 565: Future of Work (Scheduled, Summer 2026) 

· Facilitate rigorous, discussion-based learning experiences emphasizing applied leadership theory, research literacy, and evidence-based organizational analysis across sectors. 
· Guide students in critically evaluating contemporary organizational frameworks—including developmental models of organizational design—through structured analysis, comparative frameworks, and real-world application. 
· Design and deliver learning experiences aligned with Universal Design for Learning (UDL), trauma-informed pedagogy, and AI-enhanced instructional practices. 
· Mentor students in research design, annotated bibliographies, and analytical writing, supporting the development of graduate-level scholarly and professional competencies.

Adjunct Faculty
Concordia University, Nebraska
2015 – Present
· Teach MBA courses including Leadership and Organizational Behavior and Organizational Resource Management.
· Restructured courses to increase engagement, accessibility, and alignment with adult learning principles in online modalities.

Adjunct Faculty
York College
2019 – 2021
· Developed and taught courses such as Research Capstone, Analytics-Driven Project Management, Global Leadership, Leadership and Organizational Behavior, and Personal Leadership Development.

Online Instructor and Program Developer
Brandman University (now University of Massachusetts Global)
2008 – 2020
· Designed and taught undergraduate and graduate courses in leadership, business, and instructional design.
· Created accredited certificates, including Instructional Design and Leadership Studies.
· Certified 30 learning designers through a rigorous, standards-aligned credentialing program.

Leadership Development Course Developer and Instructor
Galen College of Nursing
2014 – 2015
· Designed and taught Disney Leadership Strategies for Nurses, a Quality Matters-certified course.
· Collaborated with senior leaders, including a former Disney VP, to create immersive learning experiences.

Associate Professor, Teacher Residency Master’s Program
Touro College
2012 – 2013
· Designed and taught graduate courses, including Measurement and Assessment, Assessment of Individual Differences and Educational Technology in General & Special Education.
· Implemented the Flipped Classroom Model and integrated multimedia content into Blackboard LMS.

Adjunct Faculty
Gonzaga University
Spring 2008
· Taught graduate course Curriculum Measurement and Assessment in Kelowna, British Columbia, for the Educational Leadership program.


	Professional Experience

	Senior Learning Leader & Organization Effectiveness Lead
Humana | CenterWell Primary Healthcare Organization — Remote
2022 – Present

· Enterprise Organization Effectiveness & High-Risk Initiative Leadership: Lead organization effectiveness strategy and execution for high-risk, high-visibility initiatives across 400+ primary care centers, ensuring alignment of leadership, workflows, and adoption in complex clinical and operational environments. 
· Strategic Change Leadership & Enterprise Alignment: Partner with senior leaders and HR Business Partners to identify, prioritize, and execute critical business initiatives—providing visibility into the enterprise change landscape and aligning cross-functional stakeholders to drive successful outcomes. 
· Clinical & Operational Transformation (Value-Based Care & Specialty Services): Directed large-scale transformation initiatives, including value-based care enablement and specialty service deployments (e.g., cardiac monitoring solutions such as Zio Patch), integrating clinical workflows, provider adoption, and patient experience to ensure execution success. 
· Leadership Performance & Succession Strategy: Designed and implemented enterprise-wide leadership development and succession readiness strategies for 1,200+ leaders, strengthening bench strength, accelerating readiness, and improving performance across markets. 
· Enterprise Change Enablement & Risk Mitigation: Led 100+ enterprise initiatives using structured change methodologies (e.g., Prosci ADKAR, Lean Six Sigma), proactively identifying execution risks, stabilizing adoption, and ensuring sustainable behavior change across diverse teams. 
· Team Effectiveness & Organizational Performance: Designed and facilitated team effectiveness interventions (e.g., role clarity, leader assimilation, performance models) to improve decision-making, accountability, and cross-functional collaboration. 
· Data-Driven Performance & Impact Measurement: Leveraged data and performance metrics to evaluate initiative success, linking learning, leadership, and organizational effectiveness strategies to business, operational, and financial outcomes. 
· Recognition & Enterprise Impact: Awarded two Humana STAR Awards for innovation and measurable enterprise impact. Achieved 100% top-box satisfaction for the Center Administrator Learning Journey, scaling leadership capability and onboarding effectiveness across 400+ centers.


	Consulting Experience

	Founder & Principal Consultant
Sharon Link, PhD (sole practitioner) dba Leadership via Design — 2010 – 2022

· Enterprise Leadership Development & Talent Strategy: Partnered with 30+ organizations, including Celgene Pharmaceuticals, Weight Watchers, and Columbia University to design enterprise-aligned leadership programs and scalable talent pipelines. Integrated leadership strategy with evolving business models and transformation goals.

· Organizational Effectiveness & Strategic Change Enablement: Led complex organizational design and change initiatives integrating systems thinking, behavioral science, and applied research to strengthen performance, engagement, and retention. Facilitated strategic planning and succession design for senior leadership teams across sectors.
· Executive Coaching & Leadership Capability Building: Coached senior leaders and high-potential professionals in adaptive leadership, communication, emotional intelligence, and navigating ambiguity. Supported leaders through mergers, restructuring, and large-scale transformation.
· Learning Design Innovation & Digital Transformation: Designed and launched more than 200+ high-impact learning experiences from onboarding journeys and leadership academies to enterprise eLearning ecosystems. Led cross-functional teams in the design of SCORM-compliant, data-driven content aligned to organizational goals.
· University Buildout & Instructional Design Certification: Founded and directed Leadership via Design University, an accredited virtual institution offering certificate programs in Instructional Design and Applied Learning Strategy. Certified 30 instructional designers—many advancing to Fortune 500 roles at Amazon, Kaiser Permanente, and Zillow, which empowered women reentering the workforce.
· Systemwide Talent Solutions & Measurable ROI: Implemented evidence-based assessment models and evaluation frameworks to ensure training impact, scalability, and ROI. Guided organizations in modernizing L&D maturity and aligning talent development with strategic business priorities.

Organizational Consultant
Center for Organizational Reform | Spokane, WA
2002 – 2005
· Leadership Development & Culture Change Facilitation: Designed and facilitated leadership development workshops, executive coaching sessions, and conflict resolution interventions to help teams navigate organizational change. Supported leaders in building adaptive capacity, psychological safety, and shared accountability.
· Organizational Assessment & Strategic Insight: Conducted comprehensive organizational assessments using stakeholder interviews, surveys, and cultural diagnostics to evaluate trust, alignment, and communication across departments. Delivered actionable insights that informed restructuring, engagement, and talent strategy initiatives.
· Process Consultation & Systems Thinking: Applied Edgar Schein’s process consultation model to guide leaders through collaborative discovery and problem-solving. Facilitated diagnostic and intervention processes that clarified group dynamics, improved communication flow, and strengthened cross-functional effectiveness.

Instructional Coach
National Urban Alliance for Effective Education
2007 – 2009
· Data-Driven Instructional Improvement: Collected and analyzed classroom data to coach teachers in continuous improvement, enhancing instructional effectiveness and student engagement.
· Professional Development & Capacity Building: Designed and facilitated workshops for educators across diverse urban districts, focusing on culturally responsive pedagogy, differentiated instruction, and learner-centered strategies.
· Collaborative Coaching: Partnered with district leaders and faculty to align instructional practices with school improvement goals, fostering reflective practice and sustainable change.


Curriculum Development Consultant
Columbia University
2010 – 2011
· Designed and facilitated a two-day workshop for new HR managers.
· Authored a 126-page facilitator and participant learning guide.


	Management/Leadership Experience

	Human Resources Director / Director of Nutrition Services & Organizational Development
West Valley School District | Spokane, WA
2000 – 2003
· District-Wide Wellness & Operational Turnaround: Revitalized the district’s Nutrition and Wellness Program, transforming it from a cost center into a self-sustaining profit center. Led a team of 30 through a data-driven, inclusive change process that fostered engagement, accountability, and innovation.
· Strategic Talent Management & Workforce Planning: Directed HR operations for 500+ employees across multiple departments, overseeing talent acquisition, onboarding, compliance, employee relations, and succession planning.
· Professional Development & Capability Building: Designed and facilitated professional development programs to build leadership and instructional capacity. Introduced competency-based evaluation frameworks to strengthen accountability and growth.
· Diversity, Equity & Inclusion Leadership: Championed district-wide DEI initiatives that improved hiring equity, retention, and workplace culture. Collaborated with administrators to embed inclusive practices into policy and training.
· Organizational Effectiveness & Culture Transformation: Streamlined HR processes, introduced data-informed improvements, and advised senior leadership through restructuring—modeling transparent, people-first change management.
· Leadership Approach: Cultivated a culture of clarity, curiosity, and compassion. Guided teams through complexity by ensuring employees felt seen, supported, and empowered.

Public School Teacher/Administrator
West Valley School District | Spokane, WA
2003 – 2010
· Taught and mentored over 300 students across multiple grade levels, integrating evidence-based instructional practices and coaching peers to improve teaching effectiveness and student outcomes.
· Earned a School Principal’s Credential (540 hours, including 270 hours on-site mentorship) focused on leadership, operations, and instructional oversight aligned with ISLLC standards.
· Mentored teachers and emerging leaders, fostering professional growth and a collaborative culture of continuous improvement.
· Developed leadership, operational, and policy implementation skills that informed later organizational and executive roles.


	Qualifications & Skills

	· Strategic Management & Leadership Theory – Expertise in applied leadership models, decision science, and organizational strategy.
· Organizational Change & Ambiguity Navigation – Skilled in guiding teams through uncertainty using adaptive and evidence-based frameworks.
· Phenomenological & Qualitative Research Design – Experienced in applied inquiry, data analysis, and interpretation within organizational and psychological contexts.
· Instructional Systems Design (ADDIE, SAM, Agile) – Advanced capability in designing scalable learning experiences across modalities and sectors.
· Virtual & In-Person Curriculum Development – Proficient with LMS administration, Articulate 360, Rise, Camtasia, and multimedia integration for immersive learning.
· Executive Coaching & Talent Development – Certified leadership coach with extensive experience in assessment, feedback, and growth planning for senior leaders.
· Behavioral Science & Trauma-Informed Leadership – Integrates neuroscience, psychology, and systems theory to promote resilience and well-being in organizations.
· Inclusive Communication & DEI Frameworks – Designs and facilitates programs grounded in Universal Design for Learning (UDL), equity, and cultural responsiveness.


	Technical Expertise

	· Learning Management Systems: Canvas, Cornerstone LMS, Blackboard, Moodle, Adobe Captivate
· Content Development: Articulate 360, Adobe Creative Suite, Camtasia, Vyond, WellSaid Labs
· Analytics & Evaluation Tools: Excel, Tableau Public, Power BI, ROI Evaluation, Learning Analytics
· Facilitation & Engagement Platforms: Zoom, Mentimeter, Kahoot!, PowToon


	Publications 

	Link, S. (2026). Ambiguous loss in disaster recovery: A phenomenological study of psychological impact (Doctoral project/dissertation). California Southern University.
Link, S. (2026). Generative AI and the future of workplace learning: A scoping review of applications, outcomes, and ethical considerations. Online Learning Consortium Journal. Manuscript under review.
Link, S. (2026). Ambiguous Loss in disaster recovery: A scoping review of psychological, cultural, and clinical responses. Traumatology. Manuscript under review.
Ring, A., Crowder, C., Link, S., & Phillips, B. (2020). A chart review to assess the response of veterans suffering from tinnitus to alpha burst transcranial magnetic stimulation. The International Tinnitus Journal, 24(2), 58–64. https://doi.org/10.5935/0946-5448.20200008
Beattie, M., Link Wyer, S. (2019). Change management and leadership in the fourth industrial revolution. In Tourism, Hospitality and Digital Transformation (1st ed., Chapter 3). Routledge. 
Link, S. (2013). Graduate-level chapter on inferential statistics. In Inferential Statistics (Custom text). Agate Publishing.
Link, S. (2007). A heuristic phenomenological exploration of the maternal experiences of children with Asperger Syndrome (Publication No. 3260774) [Doctoral dissertation, Gonzaga University]. ProQuest Dissertations & Theses Global.


	Book Projects (Under Consideration)

	Link Wyer, S (2026). Inflection Point: Leader Analytics in Action. Book proposal under consideration.
Link Wyer, S (2026). Leadership Under Constraint: Measuring Leadership Decisions in Crisis, Change, and Complexity. Book proposal under consideration.

	Book Projects (In Development)
	Link Wyer, S. Making Sense of the Future of Work: A Consultant’s Guide to Understanding Change in Organizations (manuscript in development).
Link Wyer, S. Ambiguous Loss in Disaster Recovery: Psychological Meaning-Making in Contexts of Prolonged Uncertainty (manuscript in preparation for publication).

	Conference Presentations

	· Link, S. (2026). Arizona State University’s FOLC Conference: Microlearning Meets Generative AI
· Link, S. (2026). Arizona State University’s FOLC Conference: From Attention to Retention: How the Brain Learns Best
· Link, S. (2025). Humana Learning Consortium Conference. Ignite the spark: What the brain needs for learning that lasts.  
· Link, S. (2024). Humana Learning Consortium Conference. Increase learning and retention through microlearning. 
· Link, S. (2023). Humana Learning Consortium Conference. Using AI to streamline eLearning production and maximize profitability. 
· Link, S. (2017). Using Canva for rapid, print-ready, memorable learning materials. Presented at the DevLearn Conference.
· Link, S. (2015). Out of the abyss: Navigating Autism Spectrum Disorder. Presented at the Idaho Council for Exceptional Children Conference.


	Professional Associations
	· American Psychological Association
· Association of Organizational Psychologists





	Grants & Scholarships

	· R.T.L. Renewal Grant (Co-Author) $250,000
Awarded 2002 for district-wide renewal initiative supporting instructional leadership and curriculum innovation.
· ESD 101 School-Wide Grant — $2,500
Awarded 2007 to enhance school-wide professional development and instructional improvement.
· SPIN Kids Grant — $500
Awarded 2007 to fund special education enrichment and inclusive classroom resources.
· Idaho Community Learning Grant — $10,000
Awarded 1997 to develop community-based learning projects and extended education opportunities.
· Post Falls Education Foundation Grant — $2,500
Awarded 1997 to support innovative classroom practices and instructional technology integration.


	Future Funding Interests

	· National Science Foundation (NSF) – Human-Centered Computing / Social and Economic Sciences: To advance AI-enhanced predictive modeling and interdisciplinary leadership analytics that measure decision quality, communication, and resilience in complex systems.
· Spencer Foundation – Research Grants on Education: To explore evidence-based leadership development models that integrate behavioral science, AI, and ethical decision-making in educational and healthcare organizations.
· National Institutes of Health (NIH) – Behavioral and Social Sciences Research: To investigate the psychological and physiological dimensions of leadership under stress, linking trauma-informed practice, health outcomes, and organizational adaptability.
· Department of Defense (DoD) / DARPA – Human Performance and Decision Science: To apply Leader Analytics frameworks to crisis leadership, team coordination, and decision-making under uncertainty.
· Kauffman Foundation – Entrepreneurial Leadership and Innovation: To examine data-driven leadership strategies that strengthen organizational agility and innovation capacity within Healthcare 4.0 and related sectors.


	Licenses & Certifications

	· Certified Executive & Leadership Coach – Coach U (Certified after completing 18-month program)
· CITI Certification – Certified to Work with Human Subjects (Current)
· Quality Matters – Instructional Design Standards & Best Practices Training
· Prosci Change Management Certificate
· Return on Learning Investment: L&D Master Course – Certificate


	Selected Areas of Current Scholarship & Development
	· Leadership under conditions of ambiguity, disruption, and complexity 
· AI-enhanced organizational learning and workforce transformation 
· Psychological resilience and meaning making in organizational systems 
· Future of work, labor fragmentation, and adaptive organizational strategy 
· Climate disruption, organizational resilience, and systems leadership 
· Human-centered leadership analytics and decision science

	Professional Philosophy
	Dr. Sharon Link Wyer’s work operates at the intersection of leadership, psychology, learning, and organizational systems. Her scholarship and professional practice focus on helping individuals and organizations navigate complexity, ambiguity, and transformation through evidence-based leadership, adaptive learning systems, and human-centered organizational design.
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