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Full Time Employment

Jan, 2016-present, Founder & Chief Executive Officer, K16 Solutions, Inc.
· Founded K16 Solutions from an idea by creating and executing all foundational documents, business plans, and investor pitch decks.
· Partnered with Cooley Law Firm (Palo Alto) to establish the company’s legal structure.
· Built the financial framework in collaboration with the CFO, including accounting systems and cap table management.
· Secured initial funding after nearly two years of persistence, eventually attracting major investment rounds.
· Raised $22M from angel investors despite starting with no fundraising experience.
· Negotiated with investors and bankers to position K16 for a $100M valuation.
· Recruited and scaled a high-performing team; established a board of directors and governance practices.
· Developed and led investor communications, ensuring alignment and confidence through growth stages.
· Co-authored and secured a rare, high-value software patent.
· Expanded K16 into a global SaaS company serving 400+ client institutions.
· Attracted multiple acquisition offers while pursuing billion-dollar aspirations.
· Currently preparing succession by transitioning the CEO role and moving into Board Chair
· Currently building business plans for new verticals into MedTech & GovTech
· The objective is to exit the company at a billion-dollar valuation.
· 2026 transitioning from CEO.
2015-2016 February), Interim Provost, Everest University Online
Zenith Education Group, Everest University Online, Tampa, Florida. Office in Tempe, Arizona

Responsibilities 
· Serve as Chief Academic Officer and Chief Student Affairs Officer of the institution with direct reports responsibility for students, faculty, registrar, programs and instructional design.
· Responsible for team of over 150 staff and 250 faculty serving approximately 8,000 students.
· Prepare academic budget in collaboration with VP Finance
· Work with leadership to prepare operational plan for academic and student affairs and oversee the implementation and execution of the operational and strategic plans.
· Assure activities related to the requirements of the institution for local, state, and national regional accrediting bodies, including nursing.
· Strategic planning and implementation of new programs, blended and online.
· Help establish institutional, operational and performance objectives within the strategic plan.
· Support enrollment management initiatives and innovations to bring enrollment and academics together on behalf of the students.
· Oversight and authorship in the creation of innovative, holistic retention plan.
· Oversight and authorship in the creation of institutional assessments and outcomes.
· Oversight for programmatic reviews.
· Provide leadership in the incorporation of instructional design technologies to improve student learning.
· Prepare Board of Director briefings on academic plans and retention initiatives. 
Accomplishments 
· Established new academic team before and during first three weeks on the job. 
· Removed former (under performing) structure within first three weeks by vetting and reassigning key academic personnel.
· Responsible for saving 2.0 million dollars in annual savings with academic restructure, while also increasing deliverables in all academic areas, achieved in 4 months.
· Oversight for establishing faculty management model, a first for the institution.
· Responsible for the creation of first academic dashboard, by course, by faculty, by program.
· Oversight for establishing student services advising model, a first for the institution.
· Oversight for establishing a fully functional instructional design team and preparing instructional design plan in less than two months.
· Instructional design delivered the complete ground up redevelopment of 120 courses and a complete conversion from 12-week courses to 6-week courses.
· Oversight in establishing Intelligent Heart culture strategy within first two weeks with measurable follow up each week for the first 140 days.
· Oversight for soft skills training over 1000 employees within first 140 days with significant successful feedback.
· Establish first academic affairs team in the institutions history within first two months.
· Oversight for teams for measurable reductions in retention within first 3 months.

2012-2015, Provost, Arizona Campuses & Multi-Regional Online.
Everest College Phoenix, Tempe, Mesa, Phoenix & Online.

Responsibilities 
· Served as Chief Academic Officer and Chief Student Affairs Officer of the institution.  Served as Officer in the absence of the President.
· Worked with CFO to prepare academic budget.
· Worked with Officers to prepare operational plan for academic and student affairs and oversee the implementation and execution of the plans.
· Assured activities related to the requirements of the institution for local, state, and national regional accrediting bodies, including nursing.
· Helped establish institutional operational and performance objectives within the strategic plan.
· Supported enrollment management activities initiatives and innovations to bring enrollment and academics together on behalf of the students.
· Oversight and assist Deans and SMEs in the creation of strategic and implementation of new programs, campus, blended and online.
· Oversight and authorship in the creation of innovative holistic retention plan.
· Oversight and authorship in the creation of institutional assessments and outcomes.
· Oversight for programmatic reviews.
· Provided leadership in the incorporation of instructional design technologies to improve student learning.
· Prepared Board of Trustee documents for annual reports on academic and institutional performance.
· Completed special assignments as requested.
Accomplishments 
· Immediate analysis of academic staff and 54% restructure in first 6 months
· Removed redundancies of academic systems and personnel in first 6 months
· Authored (with top staff) Comprehensive Retention Initiative within first 6 months with very favorable approval from ownership, staff and Board of Trustees.
· Authored (with top staff) 5-year academic strategic plan with very favorable approval from ownership, staff and Board of Trustees.
· Implemented Comprehensive Retention Review with favorable results across courses, faculty management, programs, and campuses.
· Implemented Academic Plan with favorable results across courses, programs, faculty management development and campuses.
· Establish Intelligent Heart Culture and trained 500 employees with significant favorable feedback from all stakeholders.
· Established for-profit faculty governance model with working charter.
· Near unprecedented (only happened once) in United State’s history, my team succeeded with Higher Learning Commission site visits and delivering with overwhelming success the college from Show-Cause status into 10-year full accreditation, based on Academic Plan, Comprehensive Retention Initiative, new program planning and program reviews.

2010-2012, National Associate Dean, College of Business & Management, United States.
DeVry University, Academic Affairs Headquartered Downers Grove, IL. Office in Tempe, Arizona.
 
Responsibilities 
· Directly responsible for supervision/development/maintenance/evaluation of Managers, Faculty Managers, Program Deans, Program Architects, Adjunct Faculty, and Full-Time Faculty.
· Directly responsible for development/maintenance/evaluation of 22 programs.
· Directly responsible for development/maintenance/evaluation of 164 courses.
· Directly responsible for development/maintenance/evaluation of 1016 sections.  
· Directly responsible for development/maintenance/evaluation of 785 faculty.
· Responsible for development/maintenance/evaluation of 26,855 course takers.
· Directly responsible for student escalations and mediation, with exceptional record.
· Direct and manage the annual and term cycle-related activities regarding course and faculty scheduling of several course sections and faculty each session, enabling efficient and effective operations at large scale, with significant growth.
· Strategic Planning and communication with every university department for metrics, training, presentations and general program management.
· Directly responsible for operating budget of 1.6 million annually with the College of Business & Management which generated 30 million per session. 
· Developed system for course ownership by senior subject matter experts.
· Significant experience with accreditation compliance preparing and presenting to accrediting bodies such as HLC, CCNE, NLN and state boards.
Accomplishments 
· Created and developed enrollment presentations bringing admissions and academics together, a significant program that was adapted nationwide by all colleges.
· Designed and developed significant metrics used by all colleges system wide.
· Re-engineered holistic faculty management model adapted by all colleges and support staff to become student centered.
· Converted long standing 4 week faculty training to 2 weeks with great success and increase in pass rates and instructor ratings past training.
· Increased student and faculty NPS by whole percentage point in first 6 months during a significant change environment.
· Lead final exam integrity project that was adapted by all colleges.
· Lead successful quality audit on all programs and developed metrics to support findings for removing course errors for annual program reviews.
· Have exceptionally positive teams, working environment and very low turnover compared to other departments.
· More of my direct reports have become successful managers and leaders in the organization than from other departments in academics.
· Lead the development of new programs including Project Management, Hospitality Management, and Sustainability Management, Associates in Accounting all in undergraduate and graduate levels as well as a significant number of new courses in a 10 year period.
· Lead textbook audit committee and successfully worked with publishers, vendors and suppliers.
· Recognized for creating project teams and bringing teams together from multiple departments with low ego, high productivity leading with service attitudes.

2008-2010, Director of Faculty & Programs for Online Operations, United States. 
DeVry University. Wood Dale, IL. Office in Tempe, Arizona.

Responsibilities 
· Directly responsible for online operations to include strategic planning, processes and systems. Worth noting growth of 400 to 8000 students in less than 4 years. 
· Directly responsible for development/maintenance/evaluation with building teams, policies, procedures and strategy.
· Directly responsible for the management and implementation of the annual and term cycle-related activities regarding course and faculty scheduling of course sections and faculty each session, enabling efficient and effective operations at large scale, with significant growth.
· Directly responsible for the design and development long-term and session-specific faculty staffing plans and the recruitment and assessment for faculty candidates. 
· Directly responsible to ensure adherence to state licensing and accreditation requirements, and to prepare and present to HLC, CCNE and NLN.
Accomplishments 
· Created first ever National Nurses Week for DeVry Inc.
· Created the Integrated Model for training both ground and online faculty from recruitment, assessment, training, and continued development.
· Designed and developed metrics adapted and used by all colleges system wide.
· Created and implemented the Buddy System teaming up seasoned faculty with new faculty.
· Created significant metrics to address course fixes and teaching assessment.
· Used the integrated model to create new scheduling model for forecasting and prediction algorithms, lessons learned and reporting systems. These processes and procedures helped our growth from 128K in year 1 to 67 million in 4rth year.
· My team directly increased success rates, completion rates, and persistence.
· Have exceptionally positive teams, working environment and very low turnover compared to other departments.
· Helped create and author the Student and Faculty Handbook.
· Recognized for creating project teams and bringing teams together from multiple departments with low ego, high productivity leading with service attitudes.

2004-2008, Program Dean, College of Business & Management, United States.
DeVry University.  Naperville, IL. Office in Tempe, Arizona.

Responsibilities 
· Directly responsible for development and maintenance of seven major programs of study. 
· Directly responsible for a faculty development, management, evaluation approvals and curriculum development of all courses together with staff, textbooks, exams, evaluations, assessments and overall program development relating to retention, success rates, completion rates, and growth both at undergraduate and graduate levels. 
· Directly responsible for development/maintenance/evaluation 7 programs
· Directly responsible for development/maintenance/evaluation for 443 faculty
· Directly responsible for development/maintenance/evaluation12,000 students
· Budgetary responsibility for programs of study and staff.
· Directly responsible for faculty approvals for HLC across 7 programs.
Accomplishments 
· Created and led the development of metrics for retention, persistence, success, and completion rates for undergraduate and graduate programs.
· Created online curriculum managers to help manage explosive online growth. Adapted by all colleges.
· Converted long standing in person training programs to online with significant success by all measures.
· Served as one of the key architects of DeVry Online from infancy to today’s numbers.
· Created the first issue of the Flash Report, adapted nationwide.
· Have exceptionally positive teams, working environment and very low turnover compared to other departments.
· Created significant and numerous automated processes for metric used by multiple departments.
· Helped lead the creation of a significantly scaled course development process.
· Recognized for creating project teams and bringing teams together from multiple departments with low ego, high productivity leading with service attitudes.

2003-2004, New Faculty Training Manager, College of Business & Management, United States.
DeVry University.  Naperville, IL. Office in Tempe, Arizona.

Responsibilities 
· Directly responsible for planning preparing and delivering training for new instructors coming into our system and also transitioning to online.
· Directly responsible for the planning preparing and delivering this training for faculty across 7 programs.
· Arranged the schedules and facilitated training workshops and materials to new online faculty.
Accomplishments 
· Led the team of veterans in my first year for highest scoring faculty in all categories through training and development.
· Created and established first Manager/Faculty calls on a weekly basis to review general faculty development.
· Quickly promoted as a result of groundbreaking work and high scores based on relationship building with faculty and support staff.

Previous Employment
1999-2003 – Director, Tretheon Management, LLC, Tempe, AZ.
2000-2001 – Director of Operations and Quality, Vision Stream AVO Media Corporation
1993-1998 – Director of Corporate Planning and Quality, Scenic SkyWest Airlines.

Education 
2016, PhD, Northcentral University, Higher Education Administration
Topic:  A Hermeneutic Phenomenological Exploration of Student’s and Instructor’s Lived Experience with Transactional Distance and its Influence on Student Retention.
2001, Master of Arts Degree, University of Phoenix, ground campus, Organizational Behavior.
2000, Bachelor of Science Degree, University of Phoenix, ground campus, Business Management
Conversational and daily studies in Russian language
Harvard Division of Continuing Ed: 

Community Activities
2010-2011, appointed member, Financial Counsel, Our Lady of Mount Carmel Catholic Parish
2009-2010, elected President of School Advisory Board, OLMC Catholic School
2008-2009, elected Vice President of School Advisory Board, OLMC Catholic School
2007-2008, Member, School Advisory Board, OLMC Catholic School
1987-1990, Assistant Coach and Head Football Coach, Scottsdale Boys and Girls Club
2011-2012, Head Coach Tempe Prep Academic Junior Football
2021-present, President of Phoenix Youth Syphony
2022 Department of Justice, Federal Bureau of Investigation, Citizens Academy Program
2022 Harvard University Continuing Education, Business Strategy
2021 Harvard University Continuing Education, Strategic Decision Making

Adjunct Faculty Experience (2002 to 2017)
  
Consistently one of the highest rated instructors.
DeVry University Undergraduate:	
Project Management 430
Project Management 404 
Principles of Management 303 
Critical Thinking 148

Keller Graduate School of Management (2002 to 2013)
Consistently one of the highest rated instructors. 
Quality Systems and Management 588 
Senior Capstone Business Planning 600
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