CAROL L HURST

2194 W. Megan Street Chandler, AZ  85224

(480) 963-5560 (h)  (602) 571-2946 (c)

compgal@cox.net
Senior level Compensation professional with extensive experience in development of strategies, initiatives and programs that support overall company objectives.  Ability to quickly comprehend business climate and success factors across multiple industries.  Excellent ability to work collaboratively with leadership in crafting and delivering successful solutions.  Expertise and strengths include:
· Total Rewards/Compensation

· M & A Compensation Analysis

· Survey Design, Administration and Analysis

· HR Technology Implementation

· Workforce Analytics/Processes
· Project Management
PROFESSIONAL EXPERIENCE:

Arizona State University, Tempe AZ 

(Doctoral Research University; 12,000 staff on 4 campus locations within metro Phoenix)
Director, Compensation






(9/10 to present)

Assistant Director, Compensation





(6/09 to 9/10)

Manager, Compensation Consulting Services



(4/08 to 6/09)

Compensation Consultant






(5/05 to 4/08)
· Direct and supervise complex university-wide special projects/research efforts to identify opportunities for solutions designed to improve service, efficiency and organizational effectiveness.
· Provided guidance, counsel, and analysis for H1B and Ex-Pat compensation strategies to support research efforts and requirements; prepared proposal for development of central service of global research activities.

· Developed, presented and gained senior leadership support for adoption of Broadband Compensation to align with New American University initiatives including revision of all non-faculty job descriptions into job family competency platform including career pathways; project implementation date scheduled for July 1, 2013.

· Prepared compensation analysis & response as part of an OFCCP compliance audit resulting in a letter of closure with no further questions.

· Direct and supervise over-arching analytics and integrated technology in support of HR, Payroll and other inter-related areas; acts as interface between stakeholders and functional team; manages special projects in a broad range of areas to assist in decision making; monitor external best practices; proposes policy and plan design changes; leader of integration team as part of PeopleSoft upgrade project 
· Directs all aspects of the compensation and classification programs and systems for the university administrative, professional and classified staff; participated in Executive Deferred Compensation project development, discussion, and implementation.
· Planned, developed, implemented and administered $1M Key Talent Recognition & Retention Program with no errors as well as university wide $12.4M salary improvement program
· Recommended sales and marketing incentive plans for Decision Theater, Sports Sales Academy and Alumni Association; provided guidelines, thresholds, and performance metrics to support revenue goals; reviewed Competitive Compensation Agreements for selected research faculty integrating variable (at risk) elements.
· Prepare annual report of compensation competitiveness position for all non-academic positions along with recommendations for improving market relationship; improved structure competitive relationship by 4.5%
· Revised and updated policies, procedures and management guidelines to co-inside with “at-will” legislative changes.
· Developed compensation metrics and audit reports to track activities of de-centralized administration; identified trends and recommended corrective actions as appropriate
Mesa Air Group

(Regional Airlines; 3,500 employees)

Consultant







(07/10 – 09/10)

· Provided assessment, recommendations, and design for revision to compensation program to include alignment of jobs within a salary structure
· Prepared definitions and criteria for internal job comparisons consistent with identified mission and values; provided guidelines for titling conventions 

Phoenix Children’s Hospital, Phoenix, AZ 

(Pediatric Hospital & Healthcare Clinic; 2,700 employees)
Manager, Compensation/HRIS





(9/04 – 3/05)

Manager, Compensation (Contractor)




(8/02 – 9/04)
· Developed and administered Director level short term incentive program as part of turnaround initiative

· Collaborated with outside consulting group for re-design of Executive/Director Compensation Program and Performance Management Program

· Selected technology solution to streamline and automate focal point performance evaluation program including building of workflow engine and process re-engineering

· Manage $2.5M salary improvement budget; achieving and maintaining stated market competitive position

· Initiated re-write of all job descriptions to competency and behavior based format

· Developed management reporting tools of HR Metrics presented as part of Board Package

Project Manager, Lawson HRIS (Contractor)



(11/01 – 8/02)

· HR Project Lead for Kronos implementation including workflow, policy, practice and process review
· Developed master internal HR Toolbox of statistics, database information and form templates

· Successfully managed Human Resource and Payroll module build-out achieving set 6 month go-live milestone

· Developed and designed HR database structures

· Manage focal point salary improvement program utilizing technology solutions realizing 100% accuracy and reduction in manpower effort by 90%

Public/Private Sector Personnel Consultants, Scottsdale, AZ 

(Consulting firm to state, county, city, school district, tribal and higher education; multi state presence)
Vice President, Private Sector Consulting




(6/00 – 11/01)

· Develop and present marketing strategy and business plan for division targeting local and regional small to medium size employers

· Design and develop classification and base compensation programs

· Design, develop and implement custom job evaluation programs supporting Public Sector division

· Prepare and present proposals in response to RFPs

· Revise compensation planning and forecasting tool to reduce redundancies and error rate

Senior Consultant, Public Sector





(8/95 – 1/97)

· Manage classification and compensation studies of multiple public sector employers (municipalities, tribal governments, school districts and universities)

· Design, administer and present salary and benefit surveys

MicroAge/Pinacor, Inc. Tempe, AZ 

(Technology distributor/integrator; multi-state, Latin America and Europe; 5,000 employees)
Director, Compensation/HRIS





(1/97 – 6/00)

· Design and direct Total Compensation Program for new company including strategy, organizational definitions, policies/guidelines, fixed/variable and executive components
· Worked with outside compensation consulting firm for preparation and review of annual proxy report of executive compensation; researched and prepared recommendation for tiered stock plan deferred comp plan
· Achieved 18.2% positive turnaround in market competitive position through collaboration with executive management for optimal leverage of available budgetary funds

· Design and manage annual salary and bonus program budgets of $90M and $9M respectively realizing 12.3% salary budget savings and 3.2% bonus program savings through integration of performance pay

· Prepared feasibility study of direct and indirect compensation practices and strategies in support of Best Place to Work initiative
· Worked collaboratively with Sales Director & Director, Marketing Accounting to design, revise and implement sales compensation plans consistent with established revenue objectives/goals.
· Manage compensation analysis of multiple M & A activities

· Design and direct development of custom we-enabled HRIS front-end and 1st ever performance evaluation program facilitating employee/manager self service on legacy platform (Ceridian)

· Design and administer Ex-Pat program adopted by General Counsel as template

Distribution Architects, Inc. Tempe, AZ 
(Software development; multi-state, Canada, Ireland; 135 employees)
Director, Human Resources





(6/91 – 9/92)

Responsible for all Human resource functions for small multi-national software development firm.  Manage all immigration and visa activities of assigned project team members.  Recruit sales, technical, administrative and management level positions.  Develop policies, guidelines and procedures.  Re-negotiated self-funded Health Plan to improve service levels and reduce administrative costs.  Implemented 401K plan

American Express, Phoenix, AZ
(Diversified Travel and Financial Services; multi-state; 9,000 employees in metro Phoenix)
Senior Compensation Analyst





(2/87 – 3/91)

Design all presentation and collateral materials for annual salary program.  Initiate in-house salary survey of local market conditions for budget modeling.  Compensation and job analysis during consolidation of all IT functions to Phoenix.  Analyze inter-divisional compensation practices; prepare recommendations to reduce internal inequities across divisions.

St. Luke’s Health System, Phoenix, AZ
(Hospital, Medical Center and Behavioral Health Services; 1,000 employees)
Compensation Administrator





(6/81 – 2/87)

Responsible for all compensation administration for health-care system through Executives.  Initiate use of PC based compensation planning.  HR Project Lead during development and implementation of beta HR/PR application.  Human Resource Generalist for subsidiary research facility

EDUCATION
Completion of Project Management Master’s Certification Program

MA, Organizational Management – University of Phoenix

BS, Business Administration, Human Resource Minor – State University of New York at Buffalo
AAP/EEO Internship – Carborundum Bonded Abrasives Division, Niagara Falls, NY

AFFILIATIONS/AWARDS

Western Region CUPA Conference Speaker & Co-Presenter with Sibson/Segal March 2013 topic:   Preparing for the 21st Century Workforce – Compensation Redefined & Realigned

Keynote Speaker CUPA-HR Arizona Regional Chapter December, 2012 topic:  Preparing for the 21st Century Workforce – Compensation Redefined & Realigned

Facilitator/Presenter Compensation & Rewards Summit 2011(HRIQ) topic:  Compensation Metrics – Numbers, Statistics, & Message
Content Provider (Position Analysis) to Professor Sengupta, School of Business, Alliance University Bangalore, India - 2012
WorldatWork – 1980 to present; faculty member (Public Sector), 2000

Treasurer – Arizona Total Rewards Assoc ’09 - current

Employee Recognition Award – Arizona State University, 2007
Ex-Pat Administrative Liaison; Global Integration – MicroAge, 1997 - 1999

Junior Achievement Facilitator for 3rd Grade – 1998
Pinnacle Club Award – Pinacor, 1998

MVP Award – MicroAge, 1997
American Express Achievement Award Nominee - 1990
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