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Pamela Brooks, MA
Organizational Development Consultant: 

Leadership and Workforce Development

Arizona State Universities 

6446 E Trailridge Cir Unit 23; Mesa AZ 85215
Email: Pbrooks2@asu.edu; CCSuccess.pam@gmail.com

Phone: (480) 965-8232 | Cell: (480) 225-1242
Objective:  Implement a value added training program within an organization that promotes individual, team, leadership, and growth cultural.
Key Elements of Pam Brooks’ Vita:
· Leadership training
· Education




· Teaching Experience 

· Work Experience 

· Honors
· International Experience 

· Team Building Workshops
· Other Certifications and Trainings 

· Service 
· Research in Progress 
· Current References 

Key Experience for Director, Leadership and Development
OVERVIEW LEADERSHIP AND TRAINING ABILITY:
· 20 years of experience training face-to-face, on-line, hybrid, and in webinar format

· 15 years of executive coaching experience including, executive coaching for VP’s and directors at a major university and for CEO’s and presidents in the private sector

· 15 years as private consultant and trainer for over 200 organizations both on a national and global level

· 15 years of experience providing training for executive teams based on a needs analysis of the individual team, leaders, and departments

· 7 years of experience as a career advisor, target individual growth to reach goals
· Redesigned the Mastering Leadership program for high potentials at ASU to meet new university needs and the needs of participants

· Networked across all ASU campuses to create connections, utilize resources that exist, and find the key people who can promote positive and proactive change across the vast organization
· Created ways to check for ROI and training outcome deliverables

· Provided succession planning for all VP’s in Business and Finance at ASU
· Familiarity with cutting edge training and performance platforms
· Conducted a national sales study within the petroleum disbursement industry and was invited to provide Sales training at the Phillips 66 conference
· Helped University of Phoenix layout coursework for new communications major

Key Leadership Traits for Director, Leadership and Development

DEMONSTRATED CHARACTER QUALITIES
· Consistently demonstrate a commitment to high-quality, energizing, and empowering teaching, as well as rewarding mentoring relationships 

· Received excellent recommendations from VP’s, training participants, mentors and instructor evaluators

· Creates an atmosphere of trust in classes and training through authentic vulnerability which leads to break through self-awareness and innovation
· Emphasize "real world" applicability through, in-class examples and discussions, case analyses, experiential exercises, and simulation 
· Demonstrate positive psychology, appreciative inquire, GROW coaching by the design and instruction provided in class and own coaching practices
ON GOING EDUCATION

Journey of Facilitation - Certified Facilitator January 2018 
Certified Practitioner of Conversational Intelligence- September 2016 & 2018 


(Certified by Judith Glaser- Top 15 Executive Coach in the World)
GROW Coach Practitioner – December 2017

Certified Enneagram Practitioner – July 2014 

Certified Behavior and Motivation Analyst and Trainer- January 2005 –to present
Continued Education through Faculty Workshops at Polytechnic Campus (2005-2016)
· Boot Camp for Teaching Online, ASU Online
· Online Assessment (Central Arizona College)
· Distance Learning Concepts (Central Arizona College)
· Blackboard and Advanced Blackboard
· Developing and Designing a Hybrid Course
· Preventing Plagiarism
Completed ESA Coursework for MA, St. Martin College, August 1995.

· ESA Counseling Certification, with an endorsement in Vocational Counseling.
· Trained in William Glasser’s Control Theory and Reality Therapy
Master of Arts Degree, University of Washington, Communication, June 1990.

· Emphasis: Organizational and Interpersonal Communication
· Support Area: Strategic Communication
· Thesis Title: The Socialization Process: A Study of the Importance of Support in the Socialization Process. 

Look at Inter-Relationship of Role-Identity Model, Stress of Socialization and Role-Stress Theory.
· Master’s Chairman: Malcom R. Parks
B.A., University of Washington, June 1988. 

· Emphasis: Speech Communication

· Graduated with Honors:  Cum Laude 
· Member of Golden Key Honor Society

· Member of Who’s Who Among College Graduates.

· Phi Beta Kappa 

· 4 Year Division I Collegiate Athlete

· Pac-10 All-Academic Honors numerous times

· Recipient of the John E Mander’s Post Graduate Scholarship
TRAINING AND TEACHING EXPERIENCE
Organizational Development Consultant, Arizona State University, 2016-Present
· Changing Annual Performance Evaluations to weekly coaching moments
· Conversational Intelligence

· Customer Service

· Dealing with Bias (for Tempe Police Sergeants)

· Dealing with Change

· Dealing with Conflict

· Dealing with Difficult People

· Departmental Goal Setting through Appreciative Inquiry

· Discover Your Passions from within

· DISCovering the Leader Within

· DISCovering your Strengths

· Group Facilitation Techniques

· Grow Coaching

· How to have Difficult Conversations

· Leading from Strengths

· Mastering Leadership Program for high potential leaders of leaders

· Neuroscience of Leadership

· Neuroscience of Trust 

· New Employee Orientation
· Supervisory Development Program

· Unpacking Customer Service
Undergraduate Faculty Member, Arizona State University, Communication, 2005-2016. 
· Undergraduate Teaching:  Com 100 –Introduction to Human Communication, Com 110 Introduction to Interpersonal Communication, Com 222 – Introduction to Argumentation, Com 225 –Introduction to Public Speaking, Com 230 –Introduction to Small Group Communication, Com 250 – Organizational Communication, Com 410 – Advanced Interpersonal Communication; English 101, English 102
Faculty Member, University of Phoenix, Communication, 2003-2005. 
· Undergraduate Teaching:  Comm/102-Communication Skills for Career Growth, Comm/200-Interpersonal Communication Skills, Comm/310- Public Speaking 

Adjunct Professor, Boise State University. Communications, 1990-1993. 

· Primary teaching area: Introduction to Communication. 
Teaching Assistant, University of Washington, Speech Communication, 1988-1990.
· Teaching Assignment: Introduction to Public Speaking - Speech 220
WORK EXPERIENCE
President/CEO: Cornerstone Consulting International:  Phoenix Arizona 2003-Present

As a human Performance Specialist, I founded my company under the one premise that I wanted to help people and organizations find better ways to maximize talent and engagement in what they do. I have been a consultant to a variety of business in different economic international sectors, such as the restaurant and retail industry, the oil and petroleum industry and various Division I College sports teams.  My services range from working with HR professionals on Recruiting, Training, Executive Team Development, and individual coaching. I adhere to ICF (International Coach Federation) professional coaching competencies. I teach and certify other coaches and consultant in DISC, Motivation, and Judgment assessments. I have also conducted nationally international training for large organizations such as Baxter Asia Pacific, Phillip 66, and Rush Enterprises. Many of the consultants I have trained have brought my method of coaching into organizations such as Intel, Yale University’s Heart, Lung, and Liver, Transplant Team, and even NBC affiliates. 
Organizational Development Consultant: Arizona State University:  Phoenix Arizona 2016-Present

I sought out and took this position at ASU to use my talents to promote positive personal growth for the individuals that work for the University.  As a faculty associate for many years, I saw the level of change and stress that people are experiencing and that very little training existed to help them navigate the ever-changing environment as a growth experience.  I have redesigned the Mastering Leadership program; I have assisted with the redesign of the Supervisory Development Program and our On-boarding programs.  I have been instrumental in the acquisition of a New Professional Development Program (LMS) and the training it will host. My influence across the university has happened organically through the spread of the positive impact I have had in the training I conduct and the people I have coached.  I successfully facilitated a workshop for the Capital Projects Team that has been having difficulty getting past individual differences to make better decisions for ASU’s building growth and maintenance. I instructed over 2,000 staff in courses related to personal development skills, from Conversational Intelligence, Leading from Strength, and Having Difficult Conversations.  I have helped over ten departments plan for and help lead their units through change.  I have also designed customer services courses for the front line of Facilities Management. 

Vice-President Education and Outreach:  Hartman Institute:  Nashville Tennessee 2015-2016

In charge of discovering ways to increase the outreach of the institute and continue the work of Robert S. Hartman on a global scale. His mission was to help people find the best in themselves and to help good organize in such a way to promote world peace.  He was a Nobel Prize nominee for his work on promoting world peace 1976.
Master Consultant:  Axiometrics International:  Nashville Tennessee 2004- 2015

One of six Master consultants in the United States selected to represent Axiometrics and their assessment reports based on the Hartman Profile in the United States.  Responsible for sale, marketing, and training of others in the HR and coaching industry in the use of the Hartman Profile and their various assessments. Co-designed new Thinking Style Report for Axiometrics International in 2008.
Inner Circle Member:  TIGERS Success Series:  Bend Oregon 20012- Present

A certified Tigers Team Wheel and Facilitator. Helped with the development of a company culture survey that was originally set up for teams. Contributed and took part in a national webinar and book on engagement retention and Growth. (http://www.engagement-retention-growth.com/ ) Use the tool in company development.

Master Consultant:  Rich Campe International:  Charlotte North Carolina 2007- 2009

Brought on as a Master Trainer for the MindScan assessment based on the Hartman Profile and Lead Organizational Analyst using the Science of Axiology.  Also responsible development and design of the Certification training on the use of MindScan assessment. 

Field Expert - Communications:  University of Phoenix:  Phoenix Arizona  2005- 2007

The University of Phoenix hired me as an expert in the field of Organizational and Interpersonal Communication.  I was an integral member of the planning team for the New Communication Major being offered both on ground and online.  Responsible specifically for the course design and curriculum for Organizational Communication, Conflict and Mediation, Training Trainers, and the final Capstone Course that all students must take to complete the major.  
Consultant: Consulting for Peak Performance:  Geneva Illinois, 1999-2002

Developed a private consultation business; advising potential athletes and non-athletes on college selection and career choices. Made recommendations for potential matching schools, and contacted collegiate coaches on student behavior when necessary.

Academic Adviser:  University of Wisconsin – Stevens Point:  Stevens Point, Wisconsin 1996-1999

Responsible for advised 130 undeclared students on their careers, majors, and course decisions. Provided students with information on campus and community resources. Responsible for designing and maintaining the Student Academic Advising Web Page.  Maintained a working relationship with all schools and departments on campus and made referrals as needed. Assisted in all new student orientation seminars and advising for the entire university.

Office Manager:  Puget Sound Water Quality Authority:  Olympia, Washington 1994-1995

Managed front office for a staff of 25 professionals in a State Agency to protect water quality.  Responsible for administrative support to External Relations Coordinator and the Director of Administrative Services, including the contact of Legislators and other government officials.  Responsible for maintaining a large mailing database and for interacting with the public on a daily basis.  

Vocational Rehabilitation Assistant:  The ALTA Pacific Group:  Olympia, Washington 1993-1994
Job developer with the State of Washington; helped with placement of injured workers to successful return to work plans. Managed front office and processed reports for six counselors.  Responded to client inquiries and oversaw and completed long-term projects.

Academic Counselor / Advisor:  Boise State University:  Boise, Idaho 1990-1993

Responsible for the continued development of the student-athlete academic advising program and counseling/advising over 100 student-athletes.  Involved in the recruitment process including contacting students, parents, and high schools for information.  Worked with instructors, faculty, and administrators on a regular basis.  Participated in the staffing and training of tutorial support program and computer lab to be used by not only student-athletes but also the general student population.  I helped design the departments New Student Handbook.  Assisted in the development of New Student Orientation for the general campus.  Worked with high schools and businesses on the promotion of program, and solicitation of funding.

Graduate Assistant:  Student-Athlete Services, University of Washington:  Seattle, Washington 1988-1990

Responsibility for advising and tutoring students, responsible for overseeing the evening study table and working with at-risk students. 
HONORS

· Master Consultant Position, Rich Campe International.  Selected to be the Master trainer on a national level for coaching groups. 

· Master Consultant Position, 2004, Axiometrics International. Selected as one of six individuals in the United States to represent Axiometrics, based on my understanding of the science of Axiology, the Hartman Profile and ability to teach others.
· Presidents Award 2003, TTI Performance Systems. LTD: for service to the community and working with 16 Division I College Athletic Teams.

INTERNATIONAL EXPERIENCE 

· Provide Training for Executive Coaches in the use of the Compass Suite of Assessments in US, Singapore, South America, and Europe

· Provided Sales Training and Millennial Workshop for International Phillips 66 Convention in 2016

· Enneagram Certification Toronto Canada 2014: Distinguished acknowledge from an international team for South Africa and around the world.

· Strategic Thinking and Problem Solving Workshop at Baxter Asia-Pacific Regulatory Affairs Regional Meeting in Shanghai, China October 2008.  Designed and presented a workshop on how individual thinking and processing impacts an individual’s problem-solving ability and how to reduce the blind spots in their thinking.
· Goodwill Games Host for Weyerhaeuser, to Japanese Volleyball teams and delegates.  Selected by Weyerhaeuser to be the team host for Japan’s Women’s National team.  Also hosted the Men’s head coach and several top Japanese delegates. 
· Co-Editor, International Student Marketing Project, AVIA Shoe Company, Koln Germany, 1988.  Selected to run the project upon arrival at my study abroad program.  Traveled to all major government sights responsible for trade and development, responsible for interviewing top national government officials and influential sports contacts. 
· Athletes-In-Action, Tour Team to South America: Peru, Ecuador, & Bolivia. 1986. Performed exhibition matches and spent time with the local communities and local contacts. 
SERVICE: 
· Represent Arizona State University in community outreach: 

· Conducted Training for CSW 2016-2018

· Work with Tip of the Fork Leadership ASU Athletic

· Provided training to graduate students on how to deal with difficult people and conflict in education.

· Involved on Committee to Design University of Phoenix New Communication Major

· Designed Upper Division Organizational Course

· Designed Upper Division Conflict / Mediation Course

· Designed Upper Division Training Trainers Course

· Demonstrate commitment to University of Phoenix standards: 

· Attend faculty training sessions 

· Participate in graduation ceremonies

· Comply with university standards and expectations in the classroom. 

· Volunteer Time to Community groups such as “Creating  A Difference,” 100 Black Women Coalition in Phoenix
· Dedicate time to Junior Achievement, in local grade school
· Work with Chief Science Officer Program in training mentors to promote STEM in junior high and high schools.

· Coached volleyball for club programs, high schools, and colleges for 18 years

RESEARCH IN PROGRESS
Present: Machine Learning AI Study on top managers: Use of assessments and Machine Learning to find better ways to assess top performing matches for organizations. 

2012 Comparative Brain mapping studies: using the Hartman Value Profile. 

Application studies for the use of Hartman Profile in selection and retention in the retail industry and national sales forces (ongoing). 

Application studies for the use of Hartman Profile in the development of leaders in the Restaurant Industry (2007-2009). 

Application studies for the use of the Hartman Profile in the development of professional and collegiate athletes in various sports (2003-present). 

REFERENCES AVAILABLE ON REQUEST 
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